
INCIDENT COMMAND                    COVID-19 

End of Day Update                                                     Mon 3.30.20  
 
Thank you all for your hard work today, we are grateful for your efforts and teamwork.  Work 
continues across the organization to prepare for COVID-19, while safeguarding our employees 
and patients. Please read the updates below as they include important information about: 
 

1. News/Info Stations 
2. Mask Cleaning Depot  
3. Employee Resources/HUB 
4. Surge Plan  
5. Equipment: General News 
6. Staffing: General News 

 
Info Stations 

 Info stations on easels will be in place later this week. Locations will include our 
employee entrance screening station and other key locations. The goal is to 
communicate news updates daily in a visible format, in addition to email.   

 
Mask Cleaning Depot 

 The MAB Suite #102 (the office previously occupied by Dr. Cerroni) is being outfitted as 
a washing station for N100 masks.  

 The schedule for staffing and instructions for operation are in development.  
 
Employee Resources/HUB 

 A team is working on compiling a list of resources for employees on our HUB. Once 
completed, that will be made available online, accessible by off-site employees as well.  

 Reminder that our Employee Assistance Program is a robust group of available 
resources by phone and online. Instructions for accessing that can be found on the HR 
tab on the HUB.  

Surge Planning 
 Work continues on surge planning and a framework of prioritization for deploying 

employees from our labor pool to best meet the anticipated surge of COVID patients.  
 Thank you to those Department Managers who completed their additional contingency 

plan information requested this morning. For those who have not done so, please 
complete that as soon as possible. Thank you.  

 
Equipment: General News 

 Posters to help easily identify PPE materials are in production  
 PPE Donning & Doffing reference posters in production 
 An additional source for face shields has been identified and an order is in process.   
 Scrub distribution schedule has been assigned for the next week (thank you to all 

covering) 
 
Staffing: General News 

 The staffing schedule process for our screening station has been improved to clarify 
assignments (thank you to all covering) 

 Inpatient units have developed a unified schedule to improve scheduling. 
 

  



 

 


